Minutes of the Exeter Korfball club AGM

Tuesday 30th June 2009, Double Locks

1. Election of the chair of the meeting

Tony Fripp

2. Approve minutes from 2008 AGM

Duly approved

3. Receive reports from Club Officers

Lengthy report from Russell Goodwin as Chair incorporating congratulations to both teams for successes in league, recruitment numbers good but conversion poor, congratulations on hosting our tournament and our attendance at the beginners tournament at the beginning of the year. Thanks to Committee and to Members etc. Report from the results of the members questionnaire and update on Exeter Uni.

Accepted

The winner of the prize draw was Mel Davies

4. Report on the Club’s Finances

Nigel took the members through the profit and loss and balance sheet for this year. The finances were approved and thanks were noted to Nigel for being our treasurer for the past 2 years.

5. To Discuss and vote on matters of club policy

5.1 A requisite 75% majority was not obtained, this was not carried

5.2 This was carried by a 75% majority

5.3 This was carried by a 75% majority

5.4 This was not a matter requiring a 75% majority it not being a matter enshrined in the constitution but did not obtain a 50% majority so was not carried.

6. To elect the Club Officers

6.1 Rachel and Russell had indicated a desire to stand as Chair. Russell had had the floor for some time so Rachel was given the opportunity of saying some words. She would as Chair look to promote the club and have a youth strategy, she would want training at public sport centres to enable the sport to be seen more readily. There may have been a leisurely approach in the past which she would want to change. She would actively encourage involvement from the whole club and would make committee meetings’ minutes available and invite the attendance of members at the committee meetings. She advocated the separation of coaching and selection from the club chair role which she could fulfil.  Following a paper vote the majority vote re-elected Russell as Chair

6.2 Rachel was voted as Secretary

6.3 Huw was voted as Treasurer

6.4 The post of Development Officer was unfilled at the meeting but was subsequently filled by Hazel

6.5 Mel was vited as Social Secretary

6.6 Tony was voted as Coaching Co-ordinator

6.7 Charlie was voted as Club Manager

7. Any other business

7.1 Due to the lateness of the hour and the length of the meeting already, it was decided that this would be left to the new committee to discuss and agree an appropriate strategy

7.2 Due to the lateness of the hour and the length of the meeting already, it was decided that this would be left to the new committee to investigate the alternatives to the existing training sessions and venues and then to report this to the club generally

7.3 Selection Policy was added in during the meeting as there was a view that having a formal policy and publicising it could seem overly serious and put new players off.  It was decided that the existing policy would not be so overtly publicised in future.

There being no other business the meeting was brought to an end. Members were thanked for their attendance.

Addendum 2010:

The numbered points referred to in the 2009 minutes are as follows --

5.1 To consider the proposed change of club name from Exeter Korfball Club to Exeter City Korfball Club


5.2 To consider changes to committee posts (ie create new Coaching Coordinator and Club Manager posts and discontinue Club Captain and Vice Captain)


5.3 To consider amendments to the the constitution. These were a few administrative updates including stating affiliation to English Korfball Association which had formerly been the British Korfball Association and stating that the club takes part in the South West Korfball League which was formerly the Excalibur League.


5.4 To consider amending the selection policy to provide for selection to be determined exclusively by performance and ability (ie not factoring in attendance)


7.1 To discuss the encouragement and retention of new players 


7.3 To discuss training times and venues for the indoor season

