Exeter Korfball Club Committee Meeting Minutes, Tuesday 15th September 2009 at Mount Radford pub

1) Present: Russell Goodwin, Rachel Cox, Tony Fripp, Melody Davies, Hazel Thornton, Huw Lewis. Apologies: Charlotte Hawkins

2) Minutes of last meeting were approved

3) Matters arising 

New Kit

It was agreed to purchase new Adidas kit at a price of £211 minus printing costs which would be funded by the £200 sponsorship from Harmony Profiles.

Training Venue

Given the option suggested by Carillion of switching match venues to St Peter’s School, it was generally thought to be beneficial to keep St Luke’s School as our match venue in the interests of continuity.

4) Club Development and Recruitment

Hazel was congratulated for having distributed posters so widely across the city. All 100 posters and 100 leaflets (printed at a cost of £50) were distributed. It was agreed to keep making sure that the Gumtree advert remained prominent and visible.

5) Exeter University Korfball Club

Following Russell’s meeting with Exeter Athletic Union president Tom Murray regarding the aim of creating a new korfball club at Exeter University (with the additional target of having an Exeter University korfball team taking part in this year’s BUSA competition and then subsequently competing in the SWKA League from 2010), plans were discussed for Exeter Korfball Club’s stand at the Freshers’ Fair on Sunday 4th October. Russell, Mike, Matt, Hazel and Mel would man the stand throughout the day, having laptops showing a korfball promotional video, holding a physical demonstration if possible, taking emails of interested students, collecting a nominal £1 membership fee from them and distributing flyers (a £25 budget for these was agreed). Charges for student members were discussed with a possible figure of £30 per annum mentioned. There was a discussion of the possible impact of student numbers on regular club training sessions. It was agreed to book hall space at the University Sports Park for an introductory student training session with the possibility of regular student sessions to follow. It was also suggested that SWKA (Arthur) were contacted regarding the £50 budget they have available for club development.

6) Coaching and Refereeing Development 2009/10

Hannah (SWKA fixtures secretary) would shortly be distributing the schedule of events. It was agreed to ask for volunteers to referee or coach in November and to continue providing a maximum of support to Matt in his coaching.

7) Social Business

Following Mel’s announcement that she would be leaving Exeter for Poole, the need to recruit a new Social Secretary was discussed. Mel will send an email asking for volunteers to come forward.

She will organise a social event (provisionally scheduled for 10th October; later changed to 16th October) to coincide with the start of the new season, also serving the purpose of an informal leaving do. The City Gate pub was chosen as a venue. She will also email the club membership regarding the Pub Quiz Social on Friday 25th September and make provisional enquiries regarding the annual Christmas Meal.

8) AOB

Email List

It was agreed to update the email list, with Tony doing the initial work and Rachel subsequently holding an up-to-date and comprehensive list.

Purchase of new set of posts

Purchase of a new set of posts at a cost of approx. £600 was agreed (including the slightly more expensive option of larger bases for safety reasons). Tony will order and Russell will arrange collection. 

SWKA Training

Russell expressed concern at the additional SWKA training sessions planned for Friday evenings in Bristol, with the view that they would tend to favour Bristol-based players and also questioned SWKA’s aims regarding development for the rest of the region. Tony (in his position as SWKA Chair) said that no SWKA money was being spent on the sessions and that at the moment clubs were responsible for their own development. Huw, Hazel, Mel and Tony did not see the Friday sessions in Bristol as problematic; Rachel thought they should be reconsidered next season, with a view to being more inclusive of non-Bristol based clubs.

Membership Fees

Russell proposed a rise in monthly membership fees to £20 from £15 in view of the good value provided. Rachel said she would agree to a rise to £18; Huw, Mel, Hazel and Tony all thought that with no necessity to increase prices, they should remain at £15 – hence the proposal was not carried.

9) Date of next meeting

This was provisionally set for November 17th  at the Mount Radford, following our Tuesday training session.

