Exeter Korfball Club Committee Meeting Minutes, Tuesday 17th November 2009, held at the Mount Radford pub

Present: Russell Goodwin, Huw Lewis, Charlotte Hawkins, Michelle Spillar, Rachel Cox

1 Apologies: Tony Fripp, Hazel Thornton

2 The minutes of the last committee meeting were approved

3 Matters arising:

New Social Secretary

Michelle Spillar was confirmed as the new Club Secretary and welcomed to the committee.

New Kit

Following the unveiling of the new club kit at Exeter’s last league match, it was noted that comments had been positive eg the new kit is lighter and more comfortable. Charlie remarked on the need to wash and dry the kit carefully once it has been printed, in order to prolong its lifespan. Charlie will obtain a file of the club logo from Tony in order to have the shirts printed - printing will consist of a number on the back, club logo on the chest and Harmony Profiles (our kit sponsor) logo on the sleeve of the shirts.

The intention is to take a photo of club members wearing the kit, with a view to presenting this to Harmony Profiles as well as acknowledging their sponsorship on the website.

Match Venue

Due to late notification of the unavailability of St Peter’s School, the venue of our next home game on Dec 13 has now been changed to St James’ School in Exeter. Charlie will notify club membership of the venue change.

Socials

Mention was made of the 2 Club Socials held since the previous committee meeting: at the City Gate for Mel’s leaving event and at The White Hart for Tony’s Pub Quiz.

Email List

It was agreed that the email list needs to be kept up to date in order to avoid members missing out on news.

New Posts

The new posts have been purchased and are currently being used by Exeter University.

4 Club Development Update

It was proposed by Russell that there be a renewed recruitment effort in the New Year, probably consisting of more posters and a renewal of our Gumtree ad. Rachel remarked that of the 20-25 new recruits we had attracted in September, at the moment approx 12 are continuing to attend training. Huw stressed the need to prioritise the retention of these new recruits after Xmas. It was suggested there be another intra-club game immediately after the Xmas break to facilitate this. It was also proposed to contact new recruits at the end of the year to ask them to give any feedback regarding their decision to continue to play or not, in order to inform our future recruitment efforts.

Exeter University update

Club members who had attended the Freshers’ Fair (Evie, Hazel, Mel, Matt) were thanked. Russell reported that 20 students had attended the 1st Uni session and that there was a core of 10-14 people continuing to attend training sessions on Wednesdays. As only 4 of these regulars are boys, he also noted the need to attract more male players. Students have been charged £1 per session thus far which has covered hall-hire costs. Russell proposed to charge £30 annual fee to student members and presented a Projected Statement of Accounts for Exeter University Korfball Club. The goal is for the University Club to be self-sufficient and not to draw on Exeter Korfball Club funds. The next steps will be to encourage students to found their own club committee, provide them with team kit and eventually to get one or two members to go to the annual Avon Tyrell training camp run by the EKA in order to qualify as coaches. It has now been decided NOT to attend the British Universities Southern qualifying event in November, due to the excessive travelling and costs involved, along with the potential of such inexperienced players being discouraged if they suffered heavy defeats. The proposed aim is now for the University to enter 2 teams into the SWKA League next year. Russell also feels that a Social Event in January would be beneficial for the student players.  Tony was thanked for refereeing and coaching along with all EKC members who had helped out at University training sessions.

5 Coaching and Refereeing Update

As Tony was not present, it was agreed to postpone this discussion until the next committee meeting in January. It was agreed that the aim is still to get more people both coaching and refereeing.

6 Socials

Michelle confirmed that 20 people had already confirmed their attendance at the Club Xmas meal at ‘The Living Room’ on Dec 4, which looked like reaching its full capacity. It was proposed that the next social event be scheduled after our opening match of 2010 vs Bristol City on Jan 9.

7 AOB

Intra-club Games

Russell proposed further intra-club games in training (inc one on Tues 5 Jan, prior to our match vs Bristol City) as part of the preparation for our league games. It was stressed that new players should not be excluded from these games and should at least be given the opportunity to play as substitutes. Tony has provided a coaching schedule  for the forthcoming months and Russell will suggest that these training games be included.

EKA and SWKA Fees

Huw noted that last year we had only paid fees for 1 team to the EKA but were required to pay for 2 teams this year, which represents a substantial cost increase of over £200. There seemed to be some confusion amongst SW clubs over liability for fees – Bristol City paid for 2 teams last year whereas Taunton also only paid for 1 team. It was accepted that Exeter had no option but to pay the full £511 (for 2 teams) this year to the EKA but there was some discussion regarding value for money and Russell in particular, was keen to clarify with the EKA what the £511 was actually paying for. So far the EKA had informed him that payment included “start-up grants, development grants for areas, junior activities, coaching and refereeing, IKA affiliation, administration and marketing”. There was a suggestion that clubs should make tiered payments to the EKA, with bigger and more established clubs bearing more of the financial burden in recognition of the fact that they probably receive a proportionally bigger chunk of the financial support available from the EKA. Michelle noted that she had a better idea of what her subs to the British Orienteering Association paid for and that they constituted good value for money. She suggested that money paid to the EKA by clubs reflect their number of members. Russell will seek further clarification from the EKA regarding finances and costs.

It was also noted that SWKA fees of £250 are due for this year.

EKA Club Finder

Rachel confirmed that Exeter Korfball Club now features on the EKA website’s ‘Club Finder’ with player registration and club information submitted and completed. She will re-send passwords and logins to club members (following reports that some members have not yet received these) which will enable them to access ‘FixturesLive’ and manage and update their own player registration details.

Regional Tournament

This year’s regional tournament is on Sat 12 December. It was suggested that ‘top-end’ players be pushed to play in this to enable the club to improve on last year’s showing. Charlie will take availability.

Website

Tom was thanked for being so diligent in maintaining and updating our website.

8 Date of next meeting

The next committee meeting will be held on Tuesday 12 Jan at the Mount Radford pub following training.

