Exeter Korfball Club Committee Meeting Minutes, Tuesday 9th March 2010 at Mount Radford pub

In attendance: Rachel Cox, Tony Fripp, Russell Goodwin, Charlotte Hawkins, Michelle Spillar, Hazel Thornton

1) Apologies: Huw Lewis

2) Minutes of the last committee meeting were approved

3) Matters Arising

· Club Kit. Charlie will liaise with Mike regarding the printing of Harmony Profiles’ logo on our new shirts.

· Gumtree. Hazel will check and update our ad on Gumtree.

· Social. Michelle was thanked for organising our last social event.

4) Members’ Questionnaire

This will be circulated as soon as possible after Super Saturday (March 20th) by Hazel, who will also make minor adjustments to last year’s questionnaire as agreed, including questions regarding number and length of training sessions per week (in view of recent low numbers in attendance) and asking for people’s interest in summer outdoor training and summer tournaments. Decisions will be made on the basis of members’ responses.

5) Coaching and Refereeing

Tony was thanked for his efforts as Coaching Co-ordinator this year, as he does not intend to attend our AGM in April, following his retirement. Russell distributed a provisional coaching schedule for the summer, which allows for a significant proportion of sessions to be given over to ‘guest’ coaches. As Clifton Hill is due to be shut on April 1 and April 8, Tony mentioned the possibility of going to the Pub Quiz instead on these nights. There was discussion regarding transportation and storage of our posts.  This is a question that still needs to be addressed. We are due to receive a set of posts back from the Uni which opens the possibility of having 2 sets at each training venue. If necessary, the club may have to pay for posts to be stored in the pavilion at our summer training venue outdoors. Russell will send an email asking for volunteers as guest coaches, referees and post transporters. Huw and Hazel were mentioned as possible guest coaches.

Last month’s SWKA Coaching Course was attended by 7 people from the region, which did not include anybody from Exeter. Russell has asked for the session to be repeated, but it’s unlikely that it will be this season. Tony’s Rules Course was attended by Jess, Hazel, Lisa, Tom Brearley, Steve and Deb, who were thanked for their attendance.

In view of Tony’s retirement from korfball, Charlie will inform SWKA that it would be helpful if our reffing commitments for next season were close to home, to make it as appealing a prospect as possible to any volunteers from our club to take on refereeing assignments. 

As there are potential issues on the horizon regarding storage of our equipment at Clifton Hill, Russell will enquire as to the further availability of Exeter School, should Clifton Hill no longer be deemed a suitable or attractive training venue. Other schools may also be looked at.

6) Socials

Matt, Caroline, Hazel, Helen, Steve, Russell, Tony, Lisa, Michelle, Rachel and Jess had all already confirmed their attendance at Super Saturday. Michelle will send a global email regarding playing availability, asking for drivers and whether accommodation is required on the night.

The SWKA Awards to be presented on the night will be based on nominations from each of the league clubs, as opposed to the direct voting by club members of previous years. Russell will send an email to the committee asking them to nominate people in the various categories.

Russell proposed that Exeter ask to host the SWKA End of Season event next year. After some discussion regarding the feasibility and logistics of this, a vote was held and the proposal carried after the 3 against 3 result, with Russell’s vote as Chair being decisive.

Our End of Season social event is scheduled for Saturday 24th April, and will be combined with Tony’s leaving do.

7) AOB

Exeter Student Korfball Club
In view of recent low numbers at training, it was agreed that members of Exeter Student Korfball Club be invited to our training sessions over the spring and summer. Bristol University have made a proposal to SWKA regarding the creation of a 3rd South West League, which will be voted on at the SWKA AGM, to be held shortly. This could accommodate an Exeter University team. It was agreed that our old white shirts and training bibs could be donated to the University club, to limit costs for them.

Charlie will order new lightweight training bibs.

A match between Exeter University and Exeter Korfball Clubs has been scheduled for Tuesday 23rd March. Availability will be taken for this by Russell.

AGM and Committee Posts

The AGM was provisionally scheduled for Tuesday 27th April. Hazel will announce this and advertise the committee posts. Russell, Rachel, Charlie and Tony will all be standing down.

Regionals

It was proposed that this be reduced to a single annual event involving solely the league champions of both the 1st and 2nd divisions.

SWKA Training Sessions
Russell will propose that there be funding for non-Bristol based players to attend these sessions and he will also request clarification regarding the aims of the Inter-Area Tournament.

Clubbz Website

Exeter now appears on this.

2nd Division Champions’ Trophy

This needs to be engraved and returned to SWKA.

Summer Tournaments

Early announcements of tournaments include Bristol on 12th  June and Leicester on 22nd May.

20-0 Forfeited Matches

Following the likely decisive nature of our own 2nd team’s 20-0 forfeited match vs Gloucester, Russell will ask SWKA why the decision was taken to increase this from the previous 10-0 forfeit scoreline and suggest that we return to the 10-0 forfeit, given that it was generally agreed by the committee that this was excessively harsh and overly rewarded the opposing team.

Club Constitution

Tony will circulate the Club Constitution.

Personal Email addresses on the Club Website. 

Following concerns from Michelle and Charlie, Rachel will ask web maestro Tom to remove personal emails from our website.

Tasks and Responsibilities

In an effort to reduce the responsibilities of future committee members and widen contribution to the decision-making process, Hazel will make a list of tasks and responsibilities that could be taken on by other club members.

