Exeter Korfball Club Committee Meeting, Tuesday 13th July

Present: Caroline Gashe; Rachel Cox; Matt Milum; Michelle Spillar; Huw Lewis; Tom Wilkinson.

1) Treasurer’s Report

Huw reminded us that the NatWest club banking form needs to be completed by Matt and Caroline so that they can become club signatories. Rachel also needs to sign it. Huw will deal with coaching payments owed to the outgoing coaches Tony and Russell. Matt’s fees will be offset against the club funding for his Avon Tyrrell course.

2) Social Report

The beach korfball planned for this Saturday 17th July, will now become a Pub Quiz in view of the likely inclement weather. Michelle will send an email about this. She will also send reminder emails regarding potential trips to Croyde and Poole in August. Caroline will send an email regarding the Northernhay Park Outdoor Cinema event and organise this. Michelle will check this year’s club questionnaire for social feedback and bear this in mind. She will also try to organise a social event for September/ October for newcomers to the club.

3) Team Selection

Selection criteria will remain as before but as a general rule it was agreed that we would avoid having players between the 1st and 2nd team and playing half a match for each; that where there were enough players to form a separate 2nd team, all these players should be able to play, in order to encourage newcomers in particular; and that people should be informed before matchdays which team they would be playing for. Caroline proposed the idea of having 1st and 2nd team squads, decided in September and subsequently reviewed at a later date in the season, in order to avoid selectors having to make team decisions prior to every single match and to enable players to feel a greater sense of belonging to a particular team. There was some concern that we might not have enough players available for selection to facilitate this and that it might be better to keep reviewing team selection on a match by match basis. A vote was taken on squads, with 1 person in favour and all others in favour of keeping the present system of deciding 1st and 2nd teams prior to each match. 

There was also a discussion of who should be responsible for team selection. It was agreed that the new selection panel should consist of Matt, our Coaching Co-ordinator, and 1 other person, preferably a senior player also involved in coaching. Matt will approach Hazel, Rob, Lisa, Helen, Alan and Charlie to see if they are willing to join him on the selection panel.

There was also a question raised as to SWKA’s decision regarding a possible 3rd team league this year and the position of Exeter Student Korfball Club. Caroline will check with SWKA and the University club about this.

4) Development

Huw remarked that our Gumtree advert had previously been successful in attracting new members. Tom Brearley will be asked to update this. As the position of Club Development Officer is currently vacant, Caroline proposed that development be a club endeavour rather than the responsibility of one person. It was mentioned though that Debs might be interested in becoming Development Officer this year. Caroline will approach her to see if she is interested. 

Rachel will send the current Exeter Korfball Club poster templates to Caroline, so that she can update these. Then she will send these to club members by the end of August, so that they can print out and distribute these. Caroline will also update the administrators on the club Facebook page. Michelle will investigate the possibility of having a demonstration in Princesshay one Saturday. Tom Brearley will be asked to update the website with a view to recruiting new members in September and also asked if he would like to be on the committee.

5) Coaching and Refereeing

Matt will develop a coaching rota with prospective coaches for the forthcoming season. It was agreed that we will have 2 coaches for Tuesday sessions up until December, with a view to accommodating new recruits.

Regarding refereeing and our lack of qualified referees, Caroline will ask SWKA to organise the league timetable as favourably to us as possible eg with Exeter referees allocated to Taunton rather than Gloucester home games. Kevin Allen will be taking a list of prospective coaches and referees. Caroline will contact him regarding the possibility of holding a reffing course in Exeter. Tom Wilkinson and Huw agreed that they would attend a reffing course if one was indeed held in Exeter. In view of the urgent need to attract potential Exeter referees, it was agreed that the club would supplement the current SWKA payments to referees to the tune of £10 per match. Caroline will send an email calling for potential referees to put themselves forward.

6) Match and Training Venues

Caroline will chase up publication of the new SWKA league timetable with Beth Ryan, in order that we can book match venues as soon as possible. Huw will investigate the availability of Exeter School and Michelle will look into Broadclyst School as a possible venue. Training venues will remain as they are.

7) All Other Business

Training: As per the AGM in May, we will encourage beginners to come to Tuesday sessions rather than Thursday ones. Signs will be put up at Exeter School to welcome beginners, to avoid the possibility of them finding it a little daunting. Following the August break, training will resume on Thursday 2nd September and Tuesday 7th September.

Super Saturday: SWKA has mentioned the possibility of Exeter organising the forthcoming season’s Super Saturday. Caroline will look into the University as a possible venue. We will also consider the possibility of organising another Exeter tournament next year and the potential impact Super Saturday might have on this, at a later date.

Team Shirt Printing: Huw will investigate whether our match shirts have been printed with the sponsor’s logo.

Club Contact/ Emergency Contact Database: Caroline will continue to update this and email it as appropriate.

Club Newsletter: Caroline will prepare the next newsletter for September.

Next Committee Meeting: The next committee meeting is provisionally set for Tuesday 14th September after training.

