Minutes of Exeter Korfball Club Committee Meeting – Tuesday 12th January (held at Mount Radford pub)

Present: Russell Goodwin, Rachel Cox, Tony Fripp, Charlotte Hawkins, Michelle Spillar

1) Apologies: Huw Lewis, Hazel Thornton

2) Minutes for November’s committee meeting were approved

3) Matters arising

Kit Printing

Charlie reported that the company we have used for printing our kit has moved away from Exeter, making it slightly more awkward to collect the kit. It was agreed to try to get the printing required for our new match kit done as soon as possible, even if that means having to use our old kit for our next match. Tony will provide Charlie with a file of our club logo and Charlie will liaise with our sponsor Harmony Profiles to facilitate matters.

Venue Change

It was generally agreed that St James’ School, the venue for our last game (which Carillion suggested we use given the unavailability of St Peter’s) was substandard and not to be re-used for any future fixtures.

Socials

Michelle was thanked for successfully organising our Christmas Social in December and the gathering at The Imperial following our home game vs Bristol City on the 9th of January.

Player Registration

Rachel reported that player registration has now been completed, as far as she is able to do so, given that 1 or 2 new players have not responded to requests for the necessary photo and accompanying information.

Regional Tournament

The first leg, scheduled for Bristol last year, has now been postponed (and may eventually be cancelled). The Oxford leg is now set for Sunday 7th February. Charlie will ask for availability.

4) Club Development

Player retention and continued development was discussed. Russell presented a list of our current players, showing established players, those who’ve joined this year, those who are training only, those who have moved away and those who came to sessions at the start of the season but have not been seen recently. In total there have been 23 newcomers with 11 showing continued interest and 6 of those actually turning out for matches. 

We discussed whether we wished to renew an active and widespread recruitment campaign with posters etc this month, or concentrate on retaining existing players whilst maintaining and updating our Gumtree advert, given that we are now more than midway through the league season and it may be difficult for coaches to accommodate beginners as well as carry out their planned training sessions. The latter option was chosen but it was agreed that beginners will still be welcome at all training sessions, with an experienced player perhaps being asked to look after them, allowing coaches to concentrate on their prepared session plan.

Exeter University Development

Russell reported on the latest regarding development of student players and presented an up to date statement of accounts. There are currently 7 male and 17 female students playing, therefore still a need to recruit more boys. In spite of the higher than anticipated cost of hiring the sports hall at the Streatham campus, Exeter University Korfball Club is still on target to be self-financing. University players will be attending the Gloucester Beginners’ Tournament on Jan 16 and it is hoped that more development games can be scheduled alongside our league matches vs Bristol University and Taunton. It is also anticipated that there will be further training games between Exeter and the University and the possibility that Exeter University could attend the BUSA 2nd Team National tournament later in the spring. A meeting will be held shortly to set up a committee for Exeter University Korfball Club and enable the students to become more autonomous. Russell is optimistic that Exeter University will be able to join the SWKA League for the 2010/2011 season. Tony is no longer able to assist Russell with coaching the students, but was thanked for doing so until now. Helen and Kevin have offered help with coaching in the future.

With Exeter Korfball Club’s forfeited game vs Gloucester in mind, it was suggested that Exeter students might be asked to make up numbers in games where we are struggling for players, in order to avoid any further forfeit defeats. This was unanimously accepted.

5) Coaching and Refereeing

With Tony’s impending retirement from playing and coaching, it was agreed that there was an increasingly urgent need to involve more people in coaching and refereeing, particularly with a view to getting people on to the Avon Tyrrell Coaching Course and thereby qualified as Level 1 or 2 coaches. Tony will send a club email asking for any interested parties to come forward. Rachel said she would like to coach in the future but did not wish to attend Avon Tyrrell. There will be a SWKA coaching and rules course on 27th February which will also be advertised to our members and  Tony is also planning to organise a rules course in Exeter in the near future.

6) Socials

Michelle was thanked once again for her efforts so far. SWKA’s Social Secretary, Beth, asked for our preferences for the SWKA End of Season Awards and Dinner on Super Saturday (Sat 20th March). Michelle will report back to Beth – we opted for a fairly relaxed dress-code, with black tie optional but not compulsory; a sit-down meal costing preferably no more than £20 in a space reserved for us within a venue, if possible. Michelle will begin to look at accommodation options as it is anticipated that most Exeter players wishing to attend will stay in Bristol overnight. We are also starting to think about or own end-of-season social event. The 17th April was provisionally suggested as a possible date. Tony’s retirement do will be discussed later.

Michelle will look at organising a club social for February – bowling was an option favourably received. Looking further ahead, more outdoor activities will be considered for the spring and summer – a treasure-hunt or dragonboating were mentioned. Rachel also suggested the idea of attending the International Tournament in Croydon in the summer and Russell suggested looking into the possibility of attending an international match. Michelle will investigate!

7) AOB

Intra-club games 2010 

There will be further intra-club games on Tuesday 19th Jan, Tuesday 16th Feb and a training game between our 1st and 2nd teams is provisionally scheduled for Tue 30th March.

EKA and SWKA Fees

It was agreed not to contest these but to attempt to get our money’s worth eg by encouraging members to attend the Avon Tyrrell coaching course and taking advantage of any monies available for development.

Injury refund

Following Huw’s suggestion that members injured in matches or training be reimbursed their monthly fees, it was decided not to take up this option, but Huw was thanked for his proposal.

8) Date of next meeting

This is scheduled for Tuesday 9th March.

